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External Evaluation Committee 

The Committee responsible for the External Evaluation of the Department of Oil and Natural 

Gas Technologies of the Technological Educational Institute of Kavala consisted of the 

following four  (4) expert evaluators drawn from the Registry constituted by the HQAA in 

accordance with Law 3374/2005 : 

  

1. Dr. G. Moridis  (President) 
Lawrence Berkeley National Laboratory, USA 

 

2. Prof. S. Pratisnis 

ETH Zurich, Switzerland 

 

3. Prof. M. Gavaises 

City University London, United Kingdom 
 

4. Dr. E. Kiriakidis 

DEPA, Athens, Greece 
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N.B. The structure of the “Template” proposed for the External Evaluation Report  mirrors  
the requirements of Law 3374/2005 and corresponds overall to the structure of the 
Internal Evaluation Report submitted by the Department. 

The length of text in each box is free. Questions included in each box are not exclusive nor 
should they always be answered separately; they are meant to provide a general outline of 
matters that should be addressed by the Committee when formulating its comments.  

 

Introduction 

 

The Evaluation Committee (EC) visited the Department of Oil and Natural Gas 
Technologies of the TEI of Kavala on April 4-6, 2011. The Department faculty presented 
their program to the EC that visited the laboratories, the library, the department 
administration, the restaurant and some support services, held discussions with its 
personnel.  Additionally, the EC met as a group with eight students, six alumni and 
about a dozen of the supporting(non- permanent) academic personnel. Furthermore, 
the EC visited the mayor of Kavala and the local company Kavala Oil, where it heard 
presentations by its president and CEOs on the quality and employability of the TEI 
graduates. 

 

Prior and during the visit, the committee received the following reports: a) Career Guide 
of the of Oil and Natural Gas Technologies Engineer. b) Student Guide of the PG 
Programme on  Catalysis and its Applications. c) Internal Evaluation Report. d) Review 
of graduates employability in the Market. e) List of publications in peer-reviewed 
journals. f) Practical Placement Evaluation by the  supervisor of the employing body. 
Furthermore, books, class notes  and a list of publications by individual faculty members 
were readily available upon request. 

 

The quality of education within the department has been excellent for a number of 
years, a fact that was well articulated by all groups (students, alumni and industry). 
There was a strong feeling of ownership by students, support personnel and faculty, as 
well as of pride in the Department.  The infrastructure for laboratory education is at a 
high level primarily due to the efforts of the faculty to secure grants for its financing 
from the Greek state (Archimedes Projects). The laboratory maintenance was 
outstanding.  The laboratory education was characterized by a small ratio of teacher-to-
student (1/7), assuring high quality of training to the students and on a par with that of 
some of the best universities outside Greece.  There is an excellent relationship of the 
Department with other departments in the TEI Kavala (e.g. the department of 
Mechanical Engineering) that greatly benefits all students. Furthermore, the TEI is well 
connected with the local community. The faculty strongly encourage their students to 
learn foreign languages and in particular English by alerting them to the fact that most 
relevant literature is in that language.  It was surprising to see research activities of the 
department in areas not directly related to their subject. Even the limited PhD research 
conducted in collaboration with the Kapodistrian University of Athens is carried out 
within the department in Kavala and is of high quality; for example, some recent papers 
have been published in high-impact-factor (>2) journals that are considered to be at the 
top of their fields, indicating the potential of this program for future development. 

 

Some of the problems identified by the EC are not the fault of the Department but 
imposed by the Greek educational system, which places extraordinary demands and 
constraints on the Department, such us increasing the number of students from one 
year to the next by a factor of 4 while at the same time significantly reducing its budget. 
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Α. Curriculum  
To be filled separately for each undergraduate, graduate and doctoral programme. 

APPROACH  

The curriculum is divided into preparatory courses (e.g., math, physics, chemistry etc), 
specialized courses, practical work (including on-the-job training), and a final dissertation. 
The curriculum is assisted by a large number of laboratory exercises.   

Of the specialized courses, emphasis is placed on chemistry-related topics, and less so on 
natural gas-related processes and reservoir evaluation and management subjects. 

The EC noticed that there are also some courses taught on elements of management, 
teaching methodology, and philosophy of science.   

 
The curriculum has evolved over the years. It started from an initial one that was defined by 
the faculty of the department upon its establishment. The initial curriculum was amended 
in 2003 following recommendations of an external committee. The current curriculum 
reflects the recommendations made at that time. The department is in the process of 
updating the current curriculum in order to address the changing needs of the working 
environment that its graduates will face upon graduation.  
 
The EC opinion is that the curriculum should not be restricted by external factors (for 
example, by the legal framework or directives given by the Ministry of Education) on the 
significant percentages of preparatory and teaching methodology courses.  The EC also 
believes that additional emphasis should be placed on under-represented subjects such as 
natural gas engineering and petroleum reservoir evaluation and management.  An 
appropriate vehicle could be the availability of more elective courses on these subjects.  For 
example, the department and its students would greatly benefit from courses on gas 
thermodynamics, production, transport, implementation and business opportunities 
related to natural gas. 
 
The curriculum is consistent with the objectives and needs of the market and industry. The 
curriculum can evolve in order to assist and prepare the new graduates of the School to face 
the new challenges in the natural gas market that is expected to dominate the Greek and 
global energy sector over the next few decades. 
 

 

IMPLEMENTATION & RESULTS 

 
The EC has not identified any difficulty in the effective implementation of the curriculum. In 
addition, discussions held with current students, past graduates of the School and directors 
of local industries have revealed that the Department graduates are well prepared to perform 
at a satisfactory level in the field. 

 
In general, the curriculum is comparable to those used in related programs in Universities 
overseas. However, one must address a specific difficulty arising from the large number of 
new students admitted to the Department in the current year. The newcomers often have 
diverse background and widely variable abilities in the important foundation courses, such 
as mathematics, physics and chemistry. The weaker students hinder the progress of the 
entire class, in addition to stressing the Department capabilities because of the high student 
number. This is a problem that is not a fault of the Department but reflects on the entry 
process adopted by the Greek educational system, which demands of the Department to 
educate 4 times the number of students from last year while at the same time significantly 
reducing its budget. 
 
The educational material is appropriate. To the pleasant surprise of the EC, it has been noted 
that staff members are selfless and enthusiastic in delivering extra teaching (by maintaining 
the same course load when their paid time has been reduced) and laboratory hours in order 
to ensure that all students meet the course objectives.  The EC greatly appreciates this spirit 
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of sacrifice. 
 
The department has all the necessary laboratories needed for teaching in their specific 
subject. These are similar to the standards set by Universities overseas that award similar 
degrees. However, the department is under staffed. As a result, a large number of laboratory 
hours are delivered by hourly-based short-term contract external staff, who provide the 
same education despite a serious reduction in their paid time.  
 

As indicated earlier, the EC could not help wonder about the huge increase of new enrolment 
of 1st year student that has been imposed to the department during the current academic 
year. The increase is by a factor of over 3, with approximately 315 1st year students enrolled 
compared to ~60-80 in previous years. The EC wishes to express its serious concerns that, 
with the given number of internal staff and budget, it will not be sufficient to cope with this 
number without significantly affecting the quality of education. 

 

IMPROVEMENT 

The EC recommends reducing the number of less relevant courses (for example, teaching 
methodology) that are unrelated to the subject matter of the department, and offer no 
advantages to the graduates in their effort to find a job. 

 

 

 

 

B. Teaching  

 

The department delivers lectures that focus on theory and laboratory exercises. Use of 
computers as part of teaching is extensively used, a fact viewed positively by the EC. 

 
It is clear that is it impossible to deliver all courses with the 12 permanent faculty members 
of the department. As a result, teaching is assisted by short-term, hourly-paid external staff. 
The staff-to-student ratio varies a lot, depending to the course. For 1st year lectures on 
theory, this can be as low as 1/100, as set by the seating capacity of the available 
auditoriums. Since the 1st year students have exceeded 280 in the current academic year, 
staff has to split them in 3 groups and deliver the same lecture 3 times (without any 
additional compensation).  
 
The internal standard set by the Department for laboratory exercises is a staff-to-student 
ratio of 1/7, which is considered satisfactory. It is clear that, to achieve this, a large number 
of groups will have to be formed.  It is remarkable that the Department does not intend to 
decrease the staff-to-student ratio, thus maintaining the quality of education. 
 
The EC has noticed that, in addition to teaching and tutoring, all staff members are available 
to help the students on daily basis on matters not limited strictly to their studies. This has 
been acknowledged by the group of ~10 students interviewed by the EC. 
 
The EC notes that the department is well equipped with PC labs and internet access, and 
strongly recommends expanded use of electronic means for registration in courses and 
access to reading material (as opposed to paper-printouts of hand-notes and assessment of 
laboratory exercises). 
 
Both written and oral examinations are used for assessing the students. A large number of 
laboratory exercises are mandatory in many courses, a fact viewed very positively by the EC.  
The EC considers the mandatory 6-month industrial experience as an extremely useful part 
of the student education, and one of the strongest aspects of the curriculum. 
 
The overall EC view is that the standards procedures are followed, and the staff is 
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enthusiastic in their teaching and assisting the students.  The EC had access to all lecture 
notes and reading material in all courses. The quality of the randomly selected samples 
reviewed by the EC was satisfactory.  Research not being a primary mission of TEI, there is 
no direct link between research and teaching. 

 
The Department has a well-established Erasmus program, collaborating with more than 40 
institutions around Europe. About half of the faculty have participated so far. Every year, 2-5 
students are exchanged. The EC is delighted to see the program in action, and urges stronger 
participation. 
 
A course evaluation process (by the students) is already in place.  It involves questionnaires 
completed by the students in all course. The responses are analysed by the staff. The EC 
believes that (a) the opinion of the students is taken seriously under consideration, but (b) it 
is not discussed with each evaluating class at the end of the semester and (c) the hourly-paid 
staff do not have an opportunity to see the complete evaluation.  The EC strongly suggests 
that items (b) and (c) be remedied. 
 
The department has performed telephone interviews involving about 1/3 of the total number 
of students graduated from the Department since its establishment (Review of graduates 
employability in the Market). The EC highly appreciates this effort, which is rather rare in 
Greece. 
 
The overall unemployment of Department graduates is less than 15%, with the dominant 
fraction (2/3rds) representing women who have decided to not work because of family 
priorities. Most of the remaining unemployed belong to the youngest age group (22-27 years 
old), indicating recent graduates and the current difficulties of the Greek economy. Most 
graduates find employment within 6 months from graduation, and around 70% of them 
work in jobs relevant to their studies.  The EC believes that this is a remarkable achievement 
of the Department. 
 
From discussions held with the top management of Kavala Oil, it has become clear to the EC 
that the Department graduates are not only preferred, but actually sought out as employees. 
The president of this company himself is a graduate of the Department. 
 
Teaching achieves the learning outcome and provides the students with the necessary 
knowledge for their profession.  While this is true for oil processing, more needs to be done 
in the areas of natural gas (and possibly in the area of reservoir engineering and 
management). 
 
It seems that 1st and 2nd year courses are more difficult to pass and have overall lower success 
rates. This is in line with observations from European universities, and is attributed to a 
number of reasons including: 

a. The inhomogeneous group of 1st year students, who often do not have the necessary 
background in mathematics, physics and chemistry to follow the lectures 

b. An educational system that allows carrying-over courses through several years of 
study, effectively passing to the next year without having completed all courses in 
previous years. The EC wishes to state in the strongest possible terms its opposition 
to this practice of the Greek educational system. 
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C. Research 
For each particular matter, please distinguish between under- and post-graduate level, if 
necessary. 
Despite the difficulties imposed to the research environment of TEI by the current legal 

framework, the Department has on-going research activities. Over the last 6 years, 

approximately 40% of the faculty have published in international journal papers. On average, 

the Department publishes 4-5 journal papers per year. In addition, the Department has 

introduced a new Journal entitled ‘Journal of Engineering Science and Technology Review’. 

The editorial board consist from many academics in Greek Universities and abroad; some 

famous scientist names participate. 

 

In addressing the issue of research, it is important to differentiate into three possible types: 

1. Research associated with general external research programs such as Archimedes 
(e.g., supported partially or in full by the European Union, Greek governmental 
agencies, etc.), which is often used to support graduate-level research in 
collaboration with the Kapodistrian University of Athens. 

2. Targeted research focused on issues related to the subject of studies (oil and gas 
technology) that addresses problems of importance to a sponsor (e.g., an oil 
company), and which is usually associated with graduate studies and the ability 
to issue advanced degrees such as M.Sc. and Ph.D. 

3. Contract research that aims to address an issue that is not related to the core subject 
of the Department (such as noise pollution, archeometry, etc.), but which can be 
made possible because of the unique capabilities and equipment of the 
Department (often the only entity capable of addressing the issue in the 
geographic area of the problem). 

 

It needs to be clarified at a very early stage that the Department’s interest in, and desire for, 
a significant research component (involving all types, as defined above) are obvious and 
intense.   

 

In research of Type 1, the Department has been both very active and successful.  They have 
enthusiastically participated in every research program that has been announced, such as the 
various stages of the Archimedes program.  Their success rates attest to their interest, 
capabilities and recognition (by the proposal reviewers) as an entity capable of conducting 
research.   

 

An important limitation in this type of research is the availability of research programs 
requesting proposals: no matter how intense the interest of the Department may be, such 
research cannot be conducted if there is no supporting research program.  Unfortunately 
such programs are limited, and, consequently, so are the opportunities for this type of 
research.  This being the case, the Department is often obliged to participate in research 
programs that are related (or are within their capabilities), but do not seem to be focused on 
their core subject of oil and gas, e.g., in projects involving heavy metal removal using 
seaweeds.  Despite the lack of direct relation to the subject of oil and gas, the EC views 
positively Type 1 research projects because they provide opportunities to further establish 
the reputation and capabilities of both the individual researchers and the Department, train 
students, productively use the Department’s considerable equipment infrastructure, often 
support graduate student studies in conjunction with the Kapodistrian University of Athens, 
and enhance the generally low pay of the faculty conducting research. 

 

The interest for Type 2 research is so intense that is almost overwhelming.  It is no 
exaggeration that the desire to have the ability to do this type of research is one of the most 
universal, consistent and persistent issues raised by both the teaching staff and the student 
representatives interviewed by the EC. Unfortunately, the approach to this type research is 
not controlled by internal (departmental) decisions and policies, but by a legal framework 
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imposed by external forces (the Greek Ministry of Education) that hampers and severely 
restricts the ability to conduct this type of research.  

 

The Department feels strongly that Type 2 research will give them the ability to (a) establish 
a consistent, long-term program directly related to issues of oil and gas, (b) expand and 
enhance the reputation of the individual researchers and of the Department by establishing 
them as important “players” in the oil and gas area, (c) attract the interest and financial 
support of related companies who are currently unable to find a vehicle to provide such 
support to the Department despite their interest and well-defined problems, and (d) develop 
an independent source of external funding that can significantly help the Department.  For 
example, Kavala Oil has clearly indicated their intention to provide such support to address 
problems they encounter regularly, and their frustration at the current framework that 
prevents them from doing do.  The EC appreciates the desire of the Department to conduct 
this type of research and offer advanced degrees, and believes that this will require 
significant strengthening in terms of both faculty members and capabilities in specialized 
subjects. 

 

As for Type 3 research: While this type of research is not related to oil and gas, the EC is not 
negatively disposed for the reasons already discussed in Type 1 research. 

 

The EC notes the Department’s understanding that research is not its primary mission under 
the current legal framework, and that the research it conducts exceeds the limited scope of 
such activity expected of TEI.  The EC is not aware of Department-wide policies for assessing 
research, although it is clear that certain faculty members are fully aware of international 
standards on that issue. 

 

The Department clearly encourages research, for which it makes available its very good 
infrastructure (which is well above minimum standards in both range of capabilities and 
quality).  There is a wide spectrum of both national and international research 
collaborations.   

 

An issue that will require more attention is that of publications, especially given the stated 
desire to conduct research leading to advanced degrees.  There are important publications of 
international caliber among the list provided by the Department, but more will be needed to 
support the elevation of the Department to a research institution.  The EC believes that the 
Department would gain significantly from a more intensive effort by more staff to publish in 
international, high-impact scientific journals, as well as from an increased familiarity of the 
faculty with the international standards of listing references.  As a starting point, the 
Department needs to follow the internationally-accepted guidelines (and adopt a uniform 
standard, e.g., that of the Journal of Petroleum Science & Engineering) for reporting relevant 
work, including proper listing of publications, author list, volume and page numbers, year of 
publication, etc. The EC strongly suggests excluding from the publication lists of peer-
reviewed papers simple presentations to conferences, or publication in minor (low-impact) 
and national journals. For example, listing the same paper 3 times, listing papers as ‘in press’ 
since 2002, incorrectly stating a 2008 publication as a journal paper instead of the correct 
designation as a conference paper in India, omitting the complete author list, etc., are not 
practices consistent with an academic entity that aspires to offer advanced research and 
graduate degrees. 

 

Currently, research associated with advanced degrees in the Department is only possible 
through the association with the Chemistry Department of the Kapodistrian University of 
Athens.  Such research focuses exclusively on the area of Oil Chemistry, and more 
specifically on the subject of catalysis.  While accepting the importance of the subject, the EC 
believes that the subject of oil chemistry is not exhausted with catalysis, and that an effort 
should be made to expand the scientific horizon of research. 

 
While research in oil chemistry is among the strengths of the Department, research on 
subjects related to (a) gas fuel technology and (b) reservoir engineering is at a much less 
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advanced (and occasionally embryonic) state.  Given the recent introduction of gas fuels into 
Greece, the limited focus on gas technology is understandable at this stage, but it is expected 
that effort on (and research in) the subject will expand as more experience is developed.  
Because of the limited oil and gas production activities in Greece, the lack of research in 
reservoir-engineering subjects at this point in time is understandable and is not considered a 
shortcoming; however, this will have to be addressed on an urgent basis if petroleum 
production in Greece increases after the discovery of new reservoirs. 

 

 

 

D. All Other Services 
For each particular matter, please distinguish between under- and post-graduate level, if 
necessary. 

 

The EC would like to express views on the following subjects: 

a. Departmental Secretarial office 

The office is staffed by two experienced staff members whose concern is mainly the vast 
number of newcomers, thus fearing chaos during rush hours of the upcoming registration 
period. The office has a well-documented three-page information booklet for the newcomers 
providing information about the registration procedures; this has to be done in a face-to-face 
meeting involving a hand-written form, a slow and cumbersome process. All these can be 
avoided if an electronic registration process is established.  

 

Despite the lack of electronic processing, no delays are expected for the results of exams, 
which are delivered by the relevant tutors within five days from the exam. Results are given 
by the tutors in electronic form, thus minimising the risk of error during typing.  

 

b. Library 

The TEI library is fully coded and organised.  More than 25,000 book copies are available 
and a security system is in place to prevent theft. It has been noticed however that the library 
does not have some standard references and mainstream books in the area of petroleum 
engineering.  

 

The supporting library software system provides a search engine that can quickly identify 
and locate the borrower of a specific title. The library staff members are graduates of library 
science departments.  However, during a spot inspection it was found that a student had 
borrowed a petroleum engineering title that was already overdue by a few months and had 
not been returned to the library. The student had not been notified in a timely manner to 
return the book back to the library. A member of the committee took the initiative to notify 
the student, who seemed very surprised and promised to do it the next day. The EC believes 
that an early-warning procedure should be implemented in order to allow the library staff to 
identify the overdue books and bring them back to the library for the benefit of the whole 
TEI community. 

 

c. Restaurant  

During lunchtime students use the TEI restaurant, where good quality food is subsidised, 
and is therefore offered at a minimum price or even free. No queues were observed.  The 
restaurant serves both students and staff members, thus providing an opportunity for 
further interaction.  The EC determined that both students and faculty share the same menu.  

 

d. Accommodation 

A limited number of eligible students (those with a cap of parental income) can be provided 
with free accommodation in the TEI dormitories. The number of students residing there is 



External Evaluation Report                                                                            TEI OF KAVALA-  DEPT. OF OIL & NATURAL GAS TECHNOLOGIES 

12

approximately 450 out of the ~13,000 students of the TEI. Acts of abuse and vandalism of 
the facilities has been reported (broken lavatories, beds, windows, doors etc) and was 
evident during the EC visit.  Damaged items are currently repaired or replaced at the 
expense of the TEI budget without any implications for the offenders. It has been reported 
that key rooms can change hands directly between students without following the official 
procedures of room allocation.  A student complaint expressed to the EC is the lack of 
transparency in the allocation of dorm rooms.  

 

It is noted that no assistance is provided to new students in their effort to locate housing in 
the city of Kavala. It seems that locating a house is a word of mouth procedure, which makes 
new students vulnerable to unscrupulous real-estate agents and landlords (as expressed by 
the students interviewed by the EC). 

 

 

 

E. Strategic Planning, Perspectives for Improvement and Dealing 
with Potential Inhibiting Factors 

For each particular matter,  please distinguish between under- and post-graduate level, if 
necessary.  

 

The Department wishes to be given a University status and thus to overcome the obstacles 
imposed by the current legal framework that does not enable it to offer MSc. For example, 
the Department is currently investing significant effort in bio-fuels and recognizes their 
increasingly important role in the global fuel and energy sector. Under this perspective, the 
Department has developed ties with relevant local businesses and performed post-graduate 
research in collaboration with the Kapodistrian University of Athens.  The EC has noted that 
this is not a common practice but represents efforts of individual faculty members. 

The Department has also acknowledged the importance of natural gas for the sustainability 
of the energy sector of the country and wishes to develop further towards this direction. The 
opinion of the EC is that the Department should increase its collaborations with the local gas 
industry on technical and commercial issues. This is expected to increase the employability 
of the increased number of future graduates of the Department. 

In addition, it should be noted that, in the broader geographical region of Southeast Europe 
and Minor Asia, there have been departments offering similar studies for several years now.  
These departments are potential competitors who could attract the attention of interested 
students from neighboring countries where oil and gas markets are developing rapidly. Thus, 
the EC suggests that this matter should be addressed by the Greek state with an element of 
urgency. 

 

 

 

 

F. Final Conclusions and recommendations of the EEC 
For each particular matter, please distinguish between under- and post-graduate level, if 
necessary. 

 

The department addresses a unique field in education in Greece, that of petroleum and 
natural gas.  This is not covered by any other institution of higher education. Most of the 
Department faculty have studied and worked abroad, and all of them have a high level of 
selfless commitment to the education of young engineers.  Laboratory instructors try to keep 
labs running with meager resources, but with a remarkable dedication that is widely 
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appreciated by the students and alumni.  

 

The department has been trying systematically to evolve with the worldwide energy sector. 
The study program currently focuses on petroleum chemistry and petroleum product 
processing in the Greek market, and is particularly strong in these areas. The course 
program in oil exploration and production is satisfactory for the current circumstances of 
Greece, but it will need to be further strengthened and enriched (through more elective 
courses), especially if the rumored new oil and gas discoveries become reality. Furthermore, 
the department positions itself to enter the evolving market of natural gas. To meet the 
special requirements of this field, the Department needs the strong (and richly deserved) 
support of the Greek State through the appointment of additional qualified professors 
specializing in natural gas and with a strong record of experience and/ or publications in this 
field.  

 

The self-confidence of students, and the grasp of the skills and knowledge acquired in this 
department, is quite remarkable. They have been elated by the attention they receive from 
the faculty.  The loyalty of their alumni even years after graduation, and the fond memories 
from their experience in this department and its faculty, were also impressive. In fact, some 
of the alumni are employed as part-time instructors, offering their services at a minimal, if 
any, compensation, given the latest reduction of the departmental budget by the Greek state. 

 

The human infrastructure aimed at supporting the students’ transition to industry is quite 
impressive. The institutionalized 6-month experience to industry seems to be a major 
success story with both students and industry, and a unique asset. An excellent network of 
employers has been developed, and a fair system of student distribution has been devised, 
involving evaluation and even educational feedback to the department by the employing 
industry.  

 

The EC is gratified to see that all courses are evaluated by the students, a modern practice 
worldwide. These evaluations have to be widened and discussed with the students of each 
course during the last lecture of the semester.  It could be argued that they should even 
become available within the TEI community through the internal TEI network. This will 
motivate instructors to further improve their lectures. 

 

The close connection of the Department to the Greek industry helps maintain its connection 
to reality, and even catalyzes change and adoption of new ideas in its programs. In fact, a 
recent seminar with alumni to discuss job opportunities with the current students provided 
them with important information on the market and their employment prospects. It is 
remarkable that faculty continuously encourage the students to become entrepreneurs by 
translating new ideas into new businesses, in contrast to pursuing low-paid public or private 
employment.  

 

Research activity in the department has the potential to increase with securing of external 
competitive research grants and collaborations with established research institutions within 
Greece and Europe. In particular, the faculty have been able to acquire equipment of high 
quality that allows them to address challenging research questions. Furthermore, research 
results have been recently published in high quality (high-impact factor) journals.  This 
effort needs to be sustained, widened to more (and ideally all) faculty members, and 
intensified to establish a postgraduate (MSc) program, with an ultimate goal of elevating this 
TEI to a Technological University on a par with similar technical institutions outside Greece. 
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